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Terms of Reference (TOR)

for Program Y web pages design
in Young Men Initiative - Promoting Healthier Lifestyles among Youth in Bosnia and Herzegovina by Challenging Gender Stereotypes and Young Men Initiative - Boys and Men as Allies in Violence Prevention and Gender Transformation in the Western Balkans– Young Men Initiative Project – Phase III
July 10th – August 31th 2017
Executive summary 

About CARE in the Balkans

CARE’s mission in the region is to contribute to post-war recovery and the socio-economic development of Bosnia & Herzegovina, Croatia, Serbia, Kosovo and Montenegro. CARE in the Balkans consists of Offices in Sarajevo, Bosnia and Herzegovina (BiH), in Belgrade, Serbia and Pristina, Kosovo. 

CARE’s work in the Balkans started in 1992, when it provided humanitarian support to people affected by war. In the late 90-ties CARE shifted its focus in the region from humanitarian post-war assistance and rehabilitation to socio-economic development engaging in interventions directed at conflict prevention and peace-building, sustainable livelihoods, gender equality and the prevention of gender-based violence. 

CARE in the Balkans places the quality of its program at the center of its business and its mission and has developed a regional strategy that encompasses two main program directions: Gender Equality and Social and Economic Inclusion. The goal of the Social and Economic Inclusion Program is to strengthen capacities and create opportunities for marginalized, socially excluded and poor to integrate into society and access rights. CARE’s Gender Equality Program aims to empower women and girls vulnerable to violence, discrimination and poverty, to reach better life opportunities and social justice.  CARE’s engagement and contribution lies in strengthening sustainability of key regional, national and/ or local civil society organizations and networks promoting gender equality and diversity, in the context of social inclusion and non-violence.

Young people of Bosnia and Herzegovina (BiH) as well as in the region of Western Balkans face different challenges in many areas of their life and thereby present one of the major vulnerable groups in today’s society. The project that CARE proposes would contribute to bringing about positive changes in attitudes and behaviors with young people of secondary school age group that relate directly to health, violence and gender equality. This would be done by addressing the issues on multiple levels through four main directions of the intervention: a) increasing capacities of youth organizations’ staff to deliver non-formal life-skills education in schools and communities; b) increasing capacities of high-school teachers and school staff for delivering formal life-skills education at schools, c) gaining support and ensuring engagement of relevant government institutions for program non-formal, but also formal recognition and application, and d) raising awareness and changing attitudes of youth toward various aspects of health, violence and gender equality.

CARE builds on the lessons learned from CARE´s previous work involving boys and men, utilizing both research and evaluation in the design of the proposed interventions.  CARE´s work with boys and young men is based in a comprehensive methodology that is implemented via a Gender Transformative Life Skills program, the so called “Program M” Manual. This instrument was inspired by the work of the Brazilian organization Promundo and was adjusted to the regional context after a participatory research process.  It has also been used and tested over a period of time in limited settings in four countries of the region, BiH included. A practical tool, in form of a peer-education manual, allows for this methodology to be applied in an interesting and innovative way that brings significant and tangible results. 

Although primarily focused on young boys, working with girls presents an important and unavoidable segment of the project and so does the inclusion of young boys and girls from marginalized and minority groups. Over 10,000 young people in BiH will be targeted through a range of activities. CARE will work in partnership with three experienced local youth non-governmental organizations (NGOs) from Sarajevo, Banja Luka and Mostar that would further build capacities of other youth NGOS in 10-15 locations in BiH, providing them with applicable tools and methodology, tailor-made assistance and support.  On the one hand, the capacity building will focus on building organizational capacities of less developed local NGOs in target communities, based on the needs assessment implemented through technical assistance, in a form of generic skills training program (PCM, fundraising, organizational development) and issue based training program (BiH and EU youth policy framework, advocacy, campaigning, community mobilization) On the other, a thematic training of trainers will be conducted by the key partners to new NGO staff members on Program M delivery, which they will later apply in non-formal education in target school setting and/or their communities. Simultaneously, CARE and key partners will ensure, through meetings and program promotion, support of relevant government institutions and will establish multi-sector working or steering groups, one in each entity, responsible for introduction of the life-skills program into non-formal or formal school curricula. In settings where the formal introduction is possible, a team of educators will conduct a series of teachers’ training for the program application. The entire process will be accompanied by a set of awareness raising initiatives and campaigns targeting youth and the general public.

Committed and more competent network of youth organizations and activists, together with the active engagement of relevant government institutions on all the levels, would build during the project implementation a solid basis for sustainability and impact of the main project objectives.

CARE believes that only by providing opportunities for and by engaging young people into gaining new skills and knowledge that positively influence their development and change of attitudes and behavior can we expect them to become agents of change and active and responsible contributors toward a better life and a more optimistic future.

In the region, the Boys and Men as Allies in Violence Prevention and Gender Transformation in the Western Balkans or Young Men Initiative (YMI) project builds upon CARE´s comprehensive and programmatic effort to fight interpersonal and gender based violence (GBV) as well as to improve gender equality in the region. The YMI project will be implemented in Albania, Bosnia and Herzegovina, Kosovo and Serbia and will target young men to build their knowledge and attitudes concerning gender equality and healthy lifestyles and to decrease levels of GBV. The Gender Transformative Life Skills program (Program M) is at the heart of this endeavor. The current project aims at scaling up and mainstreaming earlier achievements related to the implementation of Program M via targeted advocacy and a close cooperation with Ministries of Education, public gender agencies, academic institutions, secondary schools, educators, media and other stakeholders. One of the main objectives of the project is to introduce Program M into national Educational Curricula and to acquire an official accreditation for teacher training. To enhance this process, CARE will pilot Program M in selected secondary vocational schools in the region and will identify allies among teachers, who will act as trainers of trainers (ToT). To reach educators in their early stages of career, the project will target also teacher trainee students at universities. In addition Roma, Ashkali and Egyptian community leaders and representatives from other NGOs will be included into capacity building. 

CARE´s local partner organisations are increasingly recognized as key players by public stakeholders in the field of men engagement, youth work and gender equality. Supported by the project, the partners will launch campaigns targeting in particular youth, but also fathers, male care givers, coaches and other male role models, thus improving their knowledge and attitudes on gender equality and parenting and to fight gender based violence in families. The project will mainly build on the use of social media, but also involve popular media.

CARE´s strategic approach is to cooperate with local partner organisations and to strengthen their capacities systematically. The project will support the efforts of CARE´s partners to become national resource centres in regard to gender equality. Local partners will conduct research as well as promote good practice and policy debate with the aim to engage boys and men in gender equality and to contribute to the reduction of gender based violence. The project will further develop advocacy efforts by entering into partnership with the South East Europe Media Organisation (SEEMO).

YMI – Program Y web site
CARE with partners developed a new gender mixed training manual “Program Y – Youth - Innovative Approaches in GBV Prevention and Young Boys and Girls Healthy Life Styles Promotion” (adapted Program M - Men and Program W - Women) 

(see at http://www.youngmeninitiative.net/en/?page=36). 

The Manual for educators in high schools and youth workers “Program Y – Youth“ is a tool that was developed out of the Young Men Initiative by CARE International NW Balkans and its collaborative partners from Western Balkans countries focused on addressing gender inequalities, harmful health practices and violence in everyday life with young men and young women age from 14 till 19  in schools and the community. 

The Program Y – Youth Manual is a training manual that aims to promote gender equality and healthy lifestyles with young men and women by addressing some of the social constructions of masculinity (ies) and feminity (ies) as a strategy for building important life skills in young men and young women as they emerge into young adulthood.
The goal of the developing Program Y official web site is to establish in each country a national resource center for work with young men and young women as a key tool for the promotion of positive interventions and programs focused on adolescent boys and girls and young adults. 

The main objectives of the Program Y official web site are the following;

1. To strengthen the sustainability of working with young men and young women by developing official Program Y web sites at all local languages (Serbian, Croatian, Bosnian, Albanian) and English version; 
2. To enable free access to Program Y online educational tool for distance learning.

3. To build a network of professionals  across the country (region) supportive of the mission of engaging boys/young men and girls/young women on gender quality, healthy lifestyles and violence prevention;

4. To disseminate best practices and tools for work with young men and young women.
5. To support school systems and broader community by providing access of reports, educational books, guidelines to pedagogues, teachers, youth workers, high school peer educators, nascent parents, sport coaches, journalists, university students, and other stakeholders. 
Development goal/intended impact on society. 
A culture based on human rights, non violence and healthy development amongst young men and women and the community in general throughout the Western Balkans.

Project Goal (purpose/intended outcome)
Male youth aged 14-18 hold attitudes and demonstrate behaviors which support more gender equitable social norms, healthy lifestyles and discourage violent behavior against community, women and peers. In BiH specific overall objective is to increase the uptake of healthy, nonviolent and gender equitable lifestyles among young men and women in Bosnia and Herzegovina.
Targeted young men and women demonstrate interest for and participate in project workshops and campaign activities.

- Role of Program Y  web page designer -
Role of the expert or expert’s team
Program Y web pages designer is individual or company with good records in web design and maintains web pages, blogs and portals.  
Description of Services Needed

· To develop new Program Y web site in according with modern visual web solutions and complementary with official YMI project web site: http://www.youngmeninitiative.net/en/.

· To provide proof that individual, team or company is eligible for develop new online tool for distance learning in next phase – in new project year  (see example from http://edu.m-centar.hr/lms/)
· To develop country specific pages for Croatia, BiH, Serbia, Kosovo and Albania.

· Program Y web site should be easily adaptable for all contemporary devices (mobile smart phones, desk tops and lap tops and tablets).
· Web site need to be multilingual (Croatian, Serbian, Bosnian, Albanian and English)
· Web pages should reflect the essence of the project described in previous pages of this ToR.
· Web pages in according with design should be in a trend of relevant web pages in a word who are covering these topics, especially work with young men and boys. Examples of good sites include;   http://men-care.org/ ; http://promundoglobal.org/ 
Key dates / Chronology

Start date: 6th of July 2017 
End date: 31st of August 2017
During this period consultant will be engaged for 25 working days.
Who is eligible for this job?

CARE is seeking for experienced web designer or company who has a good record in designing and maintaining web pages, portals and blogs. 

Designer or team of web designers should work under direction of CARE and be ready for permanent communication by using e-mail, skype and phones and visiting CARE Banja Luka office if designer or team of web designers is not from Banja Luka. Designed web pages will be in exclusively property of CARE Balkans.
How to apply for this job? 

If an individual is applying it is necessary to enclose CV that indicates experience described in above eligibility section and list of web pages designed by individual. If company is applying, beside list of designed web pages must enclose proof of tax paid.
Also, bidder must indicate total fee for design of web site and the shortest period within two months.

Bidder should indicate price of maintaining web pages in 12 moths if CARE decide to delegate maintaining and updating of web page for same bidder.

Offers should be submitted by 04th of July 2017 at 12.00 p.m. to the following address: 

Procurement Team, CARE International NW Balkans, Hasana Kaimije 11, 71 000 Sarajevo or to the e-mail address care@carenwb.org
The offer that is chosen by CARE International NW Balkans will be notified in writing by 05th of July 2017.
Payment schedule

Selected bidder will be paid after finishing its job no late than 7 days upon the receipt of invoice 
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